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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in a real-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at a time.

Author Julian Birkinshaw stresses the importance of taking management seriously, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from a wide and varying range of management experiments and situations at real
companies.

Written by a leading authority on strategy, management, and innovation who is also the author of eleven●

books, including Reinventing Management
Introduces a new approach to management focused on real employees and actual situations●

Includes case studies from real organisations●

Between the stress of deadlines and the demands of today's business environment, it's easy for managers to
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so is vitally important to every organisation's success.
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From reader reviews:

Christopher Rayes:

Reading a reserve can be one of a lot of activity that everyone in the world likes. Do you like reading book
thus. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot of new
information. When you read a book you will get new information mainly because book is one of many ways
to share the information or even their idea. Second, examining a book will make you more imaginative.
When you reading a book especially tale fantasy book the author will bring you to imagine the story how the
characters do it anything. Third, you could share your knowledge to other individuals. When you read this
Becoming A Better Boss: Why Good Management is So Difficult, it is possible to tells your family, friends
along with soon about yours publication. Your knowledge can inspire the others, make them reading a guide.

Shirley Parker:

The reason why? Because this Becoming A Better Boss: Why Good Management is So Difficult is an
unordinary book that the inside of the publication waiting for you to snap it but latter it will surprise you with
the secret it inside. Reading this book beside it was fantastic author who also write the book in such amazing
way makes the content interior easier to understand, entertaining technique but still convey the meaning
fully. So , it is good for you because of not hesitating having this anymore or you going to regret it. This
excellent book will give you a lot of positive aspects than the other book have got such as help improving
your talent and your critical thinking approach. So , still want to delay having that book? If I ended up you I
will go to the reserve store hurriedly.

Kathy Fredette:

Becoming A Better Boss: Why Good Management is So Difficult can be one of your starter books that are
good idea. All of us recommend that straight away because this e-book has good vocabulary that could
increase your knowledge in words, easy to understand, bit entertaining but delivering the information. The
article writer giving his/her effort to get every word into satisfaction arrangement in writing Becoming A
Better Boss: Why Good Management is So Difficult yet doesn't forget the main place, giving the reader the
hottest and also based confirm resource details that maybe you can be among it. This great information can
certainly drawn you into brand new stage of crucial considering.

Corey Johnson:

Don't be worry when you are afraid that this book will filled the space in your house, you could have it in e-
book method, more simple and reachable. This specific Becoming A Better Boss: Why Good Management is
So Difficult can give you a lot of buddies because by you investigating this one book you have matter that
they don't and make you actually more like an interesting person. This particular book can be one of one step
for you to get success. This e-book offer you information that might be your friend doesn't understand, by
knowing more than various other make you to be great men and women. So , why hesitate? We should have
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