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Many technical professionals are tossed into their new position of managing an IT department without
enough training or experience - let alone a clear idea of what is expected of them. Other technicians are
trying to decide if they should join the ranks of management, and want the real facts about managing - and
managing other technical pros - before they decide.

To compound the issue, most companies have become highly dependent on their IT departments for their
day-to-day business operations - often including revenue generation - so the tasks are critical and the
learning curve is steep.

The IT Manager’s Handbook, 2nd edition provides essential information needed to manage the new
responsibilities thrust on you (or the ones you would like to have): vital tasks such as creating budgets,
evaluating technologies, administering compliance, and managing staff.
A completely updated and expanded second edition that provides practical, easily accessible management
advice written specifically for new IT managers:
· Brings you up to speed on those business practices most critical to effective IT operations: recruiting,
budgeting, resource planning, managing personnel, and working with vendors.
· Includes expanded coverage on such critical IT management topics as security, disaster recovery, storage,
government/regulatory compliance, and project management.
· Organizes information modularly so you can delve directly into only the topics that you need.
· Provides a unique management perspective on those specific technical issues with the most significant
business ramifications.
· Includes new material on key technology topics such as open source, wireless, handhelds, outsourcing,
offshoring, and operations, as well as updated coverage of e-commerce, remote access, intranets, and
LAN/WAN management.
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From reader reviews:

Georgianna Menendez:

Now a day those who Living in the era where everything reachable by talk with the internet and the
resources in it can be true or not require people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the solution is reading a book. Reading through a
book can help individuals out of this uncertainty Information particularly this IT Manager's Handbook,
Second Edition: Getting your new job done book as this book offers you rich data and knowledge. Of course
the details in this book hundred pct guarantees there is no doubt in it you probably know this.

Roger Cowen:

Information is provisions for folks to get better life, information these days can get by anyone from
everywhere. The information can be a expertise or any news even a problem. What people must be consider
if those information which is inside the former life are challenging be find than now could be taking
seriously which one would work to believe or which one the actual resource are convinced. If you find the
unstable resource then you understand it as your main information you will have huge disadvantage for you.
All of those possibilities will not happen throughout you if you take IT Manager's Handbook, Second
Edition: Getting your new job done as the daily resource information.

Eddie Drennan:

Reading a book for being new life style in this year; every people loves to read a book. When you go through
a book you can get a lots of benefit. When you read textbooks, you can improve your knowledge, because
book has a lot of information in it. The information that you will get depend on what sorts of book that you
have read. In order to get information about your research, you can read education books, but if you act like
you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, in addition to
soon. The IT Manager's Handbook, Second Edition: Getting your new job done will give you new
experience in studying a book.

Joseph Wilds:

A lot of book has printed but it differs. You can get it by web on social media. You can choose the best book
for you, science, witty, novel, or whatever by searching from it. It is identified as of book IT Manager's
Handbook, Second Edition: Getting your new job done. You can contribute your knowledge by it. Without
leaving behind the printed book, it may add your knowledge and make you happier to read. It is most
important that, you must aware about publication. It can bring you from one place to other place.
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