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Left Brain, Right Stuff takes up where other books about decision making leave off. For many routine
choices, from shopping to investing, we can make good decisions simply by avoiding common errors, such
as searching only for confirming information or avoiding the hindsight bias. But as Phil Rosenzweig shows,
for many of the most important, more complex situations we face—in business, sports, politics, and more—a
different way of thinking is required. Leaders must possess the ability to shape opinions, inspire followers,
manage risk, and outmaneuver and outperform rivals.

Making winning decisions calls for a combination of skills: clear analysis and calculation—left brain—as
well as the willingness to push boundaries and take bold action—right stuff. Of course leaders need to
understand the dynamics of competition, to anticipate rival moves, to draw on the power of statistical
analysis, and to be aware of common decision errors—all features of left brain thinking. But to achieve the
unprecedented in real-world situations, much more is needed. Leaders also need the right stuff. In business,
they have to devise plans and inspire followers for successful execution; in politics, they must mobilize
popular support for a chosen program; in the military, commanders need to commit to a battle strategy and
lead their troops; and in start-ups, entrepreneurs must manage risk when success is uncertain. In every case,
success calls for action as well as analysis, and for courage as well as calculation.

Always entertaining, often surprising, and immensely practical, Left Brain, Right Stuff draws on a wealth of
examples in order to propose a new paradigm for decision making in synch with the way we have to operate
in the real world. Rosenzweig’s smart and perceptive analysis of research provides fresh, and often
surprising, insights on topics such as confidence and overconfidence, the uses and limits of decision models,
the illusion of control, expert performance and deliberate practice, competitive bidding and new venture
management, and the true nature of leadership.
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From reader reviews:

Joseph Jenkins:

Have you spare time to get a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity with regard to spend your time. Any person spent their very own spare time
to take a move, shopping, or went to often the Mall. How about open as well as read a book entitled Left
Brain, Right Stuff: How Leaders Make Winning Decisions? Maybe it is to get best activity for you. You
realize beside you can spend your time together with your favorite's book, you can wiser than before. Do you
agree with its opinion or you have additional opinion?

Robert Arnett:

Playing with family within a park, coming to see the marine world or hanging out with buddies is thing that
usually you may have done when you have spare time, subsequently why you don't try matter that really
opposite from that. One particular activity that make you not experience tired but still relaxing, trilling like
on roller coaster you have been ride on and with addition of information. Even you love Left Brain, Right
Stuff: How Leaders Make Winning Decisions, you can enjoy both. It is good combination right, you still
would like to miss it? What kind of hangout type is it? Oh can happen its mind hangout fellas. What? Still
don't get it, oh come on its referred to as reading friends.

Ann Potter:

The book untitled Left Brain, Right Stuff: How Leaders Make Winning Decisions contain a lot of
information on it. The writer explains your ex idea with easy way. The language is very easy to understand
all the people, so do definitely not worry, you can easy to read it. The book was authored by famous author.
The author brings you in the new age of literary works. You can easily read this book because you can read
on your smart phone, or gadget, so you can read the book in anywhere and anytime. If you want to buy the e-
book, you can available their official web-site and order it. Have a nice read.

Janice Hayes:

A lot of reserve has printed but it differs from the others. You can get it by net on social media. You can
choose the top book for you, science, comedian, novel, or whatever through searching from it. It is called of
book Left Brain, Right Stuff: How Leaders Make Winning Decisions. You can include your knowledge by it.
Without causing the printed book, it could possibly add your knowledge and make a person happier to read.
It is most important that, you must aware about guide. It can bring you from one destination to other place.
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