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This is a sequel to the author’s best-selling A Practical Guide for Translators first published in 1993 and now
in its 4th edition. Managing Translation Services looks at how to successfully make the change from being a
single freelance translator to developing a translation company offering a range of value added services. The
book is intended principally for those who presently work as a freelance translator with all the inherent
limitations this presents in terms of income and being reliant on the limited range of skills that the individual
can offer. While some business skills will have been accumulated by virtue of working in a commercial
environment, the transition from being responsible for oneself and taking the bold step of employing
additional resources can be quite daunting. However, the opportunities this offers in terms of income and
personal satisfaction are considerable. This book considers the initial Ssteps towards business development,
exploiting these opportunities and the rewards they can offer. Advice is given on setting up a translation
business, organisational development, what a business plan needs to consider for successful growth, how
quality management needs to be approached, managing human resources, customer relations and other
topics. The book provides a wealth of ready-made examples of quality procedures, forms that support
business management and sources of further information. It also considers an exit strategy and related long-
term planning when disposing of the business. Managing Translation Services is based on the many years of
experience gained by the author working as a staff translator, freelance translator, university lecturer in
translation studies, and former head of an award-winning, ISO 9001 accredited company. As a result, it
covers a range of management issues relating to providing professional translation services.
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From reader reviews:

Krystal Harris:

Do you among people who can't read enjoyable if the sentence chained inside straightway, hold on guys that
aren't like that. This Managing Translation Services (Topics in Translation) book is readable through you
who hate the perfect word style. You will find the info here are arrange for enjoyable examining experience
without leaving also decrease the knowledge that want to supply to you. The writer involving Managing
Translation Services (Topics in Translation) content conveys the thought easily to understand by lots of
people. The printed and e-book are not different in the written content but it just different by means of it. So ,
do you continue to thinking Managing Translation Services (Topics in Translation) is not loveable to be your
top record reading book?

Leonard Bassett:

This Managing Translation Services (Topics in Translation) are usually reliable for you who want to be
described as a successful person, why. The main reason of this Managing Translation Services (Topics in
Translation) can be one of the great books you must have will be giving you more than just simple
examining food but feed a person with information that possibly will shock your preceding knowledge. This
book is definitely handy, you can bring it all over the place and whenever your conditions in the e-book and
printed kinds. Beside that this Managing Translation Services (Topics in Translation) giving you an
enormous of experience including rich vocabulary, giving you tryout of critical thinking that could it useful
in your day task. So , let's have it and luxuriate in reading.

Peggy Ross:

People live in this new time of lifestyle always attempt to and must have the spare time or they will get lot of
stress from both daily life and work. So , when we ask do people have time, we will say absolutely yes.
People is human not just a robot. Then we question again, what kind of activity do you have when the spare
time coming to you actually of course your answer will unlimited right. Then ever try this one, reading
guides. It can be your alternative with spending your spare time, typically the book you have read is
Managing Translation Services (Topics in Translation).

Mary Sexton:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt to
pick one book that you never know the inside because don't ascertain book by its include may doesn't work
at this point is difficult job because you are afraid that the inside maybe not since fantastic as in the outside
search likes. Maybe you answer can be Managing Translation Services (Topics in Translation) why because
the amazing cover that make you consider with regards to the content will not disappoint you. The inside or
content is fantastic as the outside or maybe cover. Your reading sixth sense will directly direct you to pick up
this book.
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