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Obamacare. Accountable Care Organizations. ASC owners seeking to capture anesthesia billings. The pace
of the battle over control of your future is quickening.

Some ignore it, as if it will go away. Many talk about it, but take no action. Only a few take the time to
strategize, or even merely to plan, for their group’s future, and therein lies your opportunity.

The great majority of anesthesia groups merely “are;” they consider themselves at the mercy of a hospital, of
the government, and of commercial payors. Few groups plan even six months to a year into their future,
planning being an incremental process, building on the present situation.

But the top echelon of groups take the time and make the effort to strategize for their long term success,
strategy being the creation an envisioned, long term future which then serves as a magnet for
transformational growth and success.

This year’s Anesthesia Business Update centers on the battle for control over your future. It explores six
major themes related to developing and refining your group’s strategy in 2011. On the pages that follow:

• We’ll take a look at the latest seismic attempt to effect a change in overall control, the Accountable Care
Organization, and discuss how the process can be hijacked.

• On the group level, we’ll discuss some of the secrets to hospital contract negotiation success.

• Also on the group level, we’ll take a look at how a “simple” provision in an exclusive contract, the
indemnification clause, can bankrupt your group by making you liable for damages you had no hand in
causing.

• We’ll discuss how creating an experience monopoly is an essential part of your group’s long term success.

• And, last but by no means least, we’ll discuss the planned replacement, yes, replacement, of physicians by
paraprofessionals – and what you can do about it.

Long ago, physicians ceded control of the healthcare market only to have a healthcare “system” rise, a
system controlled by bean counters and policy wonks.

Don’t simply become a bit character in their play, strategize for your own future.
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From reader reviews:

Deloris Wagner:

Have you spare time to get a day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity with regard to spend your time. Any person spent their very own spare time
to take a go walking, shopping, or went to typically the Mall. How about open as well as read a book eligible
2011 Anesthesia Business Update? Maybe it is to become best activity for you. You already know beside
you can spend your time using your favorite's book, you can better than before. Do you agree with their
opinion or you have additional opinion?

Ciara Wolfe:

Book is to be different for every grade. Book for children right up until adult are different content. We all
know that that book is very important usually. The book 2011 Anesthesia Business Update ended up being
making you to know about other knowledge and of course you can take more information. It is rather
advantages for you. The publication 2011 Anesthesia Business Update is not only giving you much more
new information but also to become your friend when you experience bored. You can spend your current
spend time to read your publication. Try to make relationship with the book 2011 Anesthesia Business
Update. You never feel lose out for everything if you read some books.

Michael Parker:

Hey guys, do you wishes to finds a new book to learn? May be the book with the headline 2011 Anesthesia
Business Update suitable to you? Typically the book was written by popular writer in this era. The actual
book untitled 2011 Anesthesia Business Updateis the main one of several books which everyone read now.
This specific book was inspired a lot of people in the world. When you read this reserve you will enter the
new shape that you ever know previous to. The author explained their plan in the simple way, consequently
all of people can easily to comprehend the core of this e-book. This book will give you a great deal of
information about this world now. So you can see the represented of the world with this book.

Arthur Pineda:

As we know that book is very important thing to add our understanding for everything. By a reserve we can
know everything you want. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year
has been exactly added. This e-book 2011 Anesthesia Business Update was filled regarding science. Spend
your time to add your knowledge about your technology competence. Some people has various feel when
they reading a book. If you know how big benefit from a book, you can feel enjoy to read a book. In the
modern era like right now, many ways to get book which you wanted.
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