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Managing a correctional agency hinges on effectively recruiting, training, directing, and motivating people to
provide a stable and safe correctional facility. Providing current information on the management and
supervision of correctional facilities, this revised and updated Third Edition offers practical advice based on
direct experience. Designed for upper-undergraduate criminal justice and sociology courses, readers will
learn about relevant trends with regard to correctional institutions, as well as sentencing, judicial treatment
and correctional management philosophies. This comprehensive text covers all the major management topics
required for those entering corrections, including labor-management relations, legal issues, writing, effective
delegation, coping with changing environments, and more. The Effective Corrections Manager, Third
Edition provides expanded coverage on supervision, report writing, and interpersonal relations. In terms of
supervision the text includes expanded discussions on issues first time supervisors will encounter, building
and maintaining morale, recognizing the need for training subordinates, and developing, implementing, and
enforcing facility policies. This Third Edition stresses the importance of accurate report writing, including
expanded coverage of strategies for writing incident reports, techniques for reviewing reports, and
consequences for poor language and writing skills. Finally, it contains refined coverage of relationships
between a supervisor and subordinates, recognizing and controlling potential conflicts between staff
members, establishing appropriate positive relationships with inmates, motiving subordinates, and more.
New to the Third Edition: • Chapters have been combined and condensed to better fit curriculum and course
schedule. • Provides expanded coverage on supervision, report writing, and interpersonal relations. Instructor
Resources include a Test Bank and PowerPoint Lecture Outlines.
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From reader reviews:

Deborah Ellefson:

The book The Effective Corrections Manager: Correctional Supervision for the Future gives you the sense of
being enjoy for your spare time. You should use to make your capable much more increase. Book can to
become your best friend when you getting tension or having big problem using your subject. If you can make
looking at a book The Effective Corrections Manager: Correctional Supervision for the Future being your
habit, you can get far more advantages, like add your personal capable, increase your knowledge about many
or all subjects. You may know everything if you like open and read a guide The Effective Corrections
Manager: Correctional Supervision for the Future. Kinds of book are several. It means that, science e-book
or encyclopedia or other individuals. So , how do you think about this reserve?

Donald Jefferies:

The book The Effective Corrections Manager: Correctional Supervision for the Future can give more
knowledge and also the precise product information about everything you want. So just why must we leave a
very important thing like a book The Effective Corrections Manager: Correctional Supervision for the
Future? Some of you have a different opinion about guide. But one aim this book can give many facts for us.
It is absolutely suitable. Right now, try to closer along with your book. Knowledge or info that you take for
that, you may give for each other; you can share all of these. Book The Effective Corrections Manager:
Correctional Supervision for the Future has simple shape however, you know: it has great and big function
for you. You can appearance the enormous world by available and read a publication. So it is very
wonderful.

Stephanie Carter:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't ascertain book by its include may
doesn't work the following is difficult job because you are scared that the inside maybe not seeing that
fantastic as in the outside search likes. Maybe you answer is usually The Effective Corrections Manager:
Correctional Supervision for the Future why because the fantastic cover that make you consider in regards to
the content will not disappoint an individual. The inside or content is actually fantastic as the outside or
maybe cover. Your reading 6th sense will directly show you to pick up this book.

Susan Gaier:

You can spend your free time to see this book this guide. This The Effective Corrections Manager:
Correctional Supervision for the Future is simple to develop you can read it in the park, in the beach, train as
well as soon. If you did not get much space to bring typically the printed book, you can buy often the e-book.
It is make you better to read it. You can save the actual book in your smart phone. Thus there are a lot of
benefits that you will get when you buy this book.
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