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You never dreamed being the boss would be so hard. You're caught in a web of conflicting expectations
from subordinates, your supervisor, peers, and customers.

You're not alone. As Linda Hill and Kent Lineback reveal in Being the Boss, becoming an effective manager
is a painful, difficult journey. It's trial and error, endless effort, and slowly acquired personal insight. Many
managers never complete the journey. At best, they just learn to get by. At worst, they become terrible
bosses.

This new book explains how to avoid that fate, by mastering three imperatives:

· Manage yourself: Learn that management isn't about getting things done yourself. It's about accomplishing
things through others.

· Manage a network: Understand how power and influence work in your organization and build a network of
mutually beneficial relationships to navigate your company's complex political environment.

· Manage a team: Forge a high-performing "we" out of all the "I"s who report to you.

Packed with compelling stories and practical guidance, Being the Boss is an indispensable guide for not only
first-time managers but all managers seeking to master the most daunting challenges of leadership.
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From reader reviews:

Diane Smith:

The book Being the Boss: The 3 Imperatives for Becoming a Great Leader can give more knowledge and
information about everything you want. Why then must we leave the great thing like a book Being the Boss:
The 3 Imperatives for Becoming a Great Leader? A number of you have a different opinion about
publication. But one aim that will book can give many info for us. It is absolutely correct. Right now, try to
closer together with your book. Knowledge or details that you take for that, you may give for each other; it is
possible to share all of these. Book Being the Boss: The 3 Imperatives for Becoming a Great Leader has
simple shape however you know: it has great and large function for you. You can appear the enormous world
by wide open and read a guide. So it is very wonderful.

Nick Peoples:

This Being the Boss: The 3 Imperatives for Becoming a Great Leader tend to be reliable for you who want to
be described as a successful person, why. The key reason why of this Being the Boss: The 3 Imperatives for
Becoming a Great Leader can be one of the great books you must have is definitely giving you more than
just simple examining food but feed a person with information that perhaps will shock your before
knowledge. This book is definitely handy, you can bring it almost everywhere and whenever your conditions
in the e-book and printed ones. Beside that this Being the Boss: The 3 Imperatives for Becoming a Great
Leader forcing you to have an enormous of experience for instance rich vocabulary, giving you tryout of
critical thinking that we know it useful in your day activity. So , let's have it and revel in reading.

Louis Patrick:

Reading a publication can be one of a lot of action that everyone in the world enjoys. Do you like reading
book consequently. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot
of new info. When you read a guide you will get new information because book is one of many ways to
share the information or maybe their idea. Second, reading through a book will make a person more
imaginative. When you studying a book especially tale fantasy book the author will bring someone to
imagine the story how the personas do it anything. Third, you may share your knowledge to some others.
When you read this Being the Boss: The 3 Imperatives for Becoming a Great Leader, you may tells your
family, friends as well as soon about yours publication. Your knowledge can inspire others, make them
reading a guide.

William Matthews:

Reserve is one of source of knowledge. We can add our expertise from it. Not only for students but native or
citizen want book to know the update information of year for you to year. As we know those guides have
many advantages. Beside many of us add our knowledge, can bring us to around the world. By the book
Being the Boss: The 3 Imperatives for Becoming a Great Leader we can take more advantage. Don't



someone to be creative people? Being creative person must prefer to read a book. Just simply choose the best
book that ideal with your aim. Don't become doubt to change your life with that book Being the Boss: The 3
Imperatives for Becoming a Great Leader. You can more inviting than now.
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