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Faced with a software project of epic proportions? Tired of over-committing and under-delivering? Enter the
dojo of the agile samurai, where agile expert Jonathan Rasmusson shows you how to kick-start, execute, and
deliver your agile projects. Combining cutting-edge tools with classic agile practices, The Agile Samurai
gives you everything you need to deliver something of value every week and make rolling your software into
production a non-event.

Get ready to kick some software project butt. By learning the ways of the agile samurai you will discover:

how to create plans and schedules your customer and your team can believein

what characteristics make a good agile team and how to form your own

how to gather requirementsin a fraction of the time using agile user stories

what to do when you discover your schedule iswrong, and how to look like a pro correcting it
* how to execute fiercely by leveraging the power of agile software engineering practices

By the end of this book you will know everything you need to set up, execute, and successfully deliver agile
projects, and have fun along the way. If you're a project lead, this book gives you the tools to set up and lead
your agile project from start to finish. If you are an analyst, programmer, tester, usability designer, or project
manager, this book gives you the insight and foundation necessary to become a valuable agile team member.

The Agile Samurai slices away the fluff and theory that make other books less-than-agile. It's packed with
best practices, war stories, plenty of humor and hands-on tutorial exercises that will get you doing the right

things, the right way.

This book will make a difference.
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From reader reviews:
Elnora Perry:

Baook is usualy written, printed, or created for everything. Y ou can understand everything you want by a e-
book. Book has a different type. To be sure that book isimportant matter to bring us around the world.
Beside that you can your reading proficiency was fluently. A guide The Agile Samurai: How Agile Masters
Deliver Great Software (Pragmatic Programmers) will make you to end up being smarter. You can feel far
more confidence if you can know about everything. But some of you think that will open or reading a new
book make you bored. It is not necessarily make you fun. Why they might be thought like that? Have you
searching for best book or acceptable book with you?

Kimberly Franks:

What do you in relation to book? It is not important along with you? Or just adding material when you want
something to explain what the one you have problem? How about your extratime? Or are you busy man? If
you don't have spare time to do others business, it is make one feel bored faster. And you have time? What
did you do? All people has many questions above. They should answer that question mainly because just
their can do that. It said that about reserve. Book isfamiliar in each person. Yes, it is correct. Because start
from on kindergarten until university need thiskind of The Agile Samurai: How Agile Masters Deliver Great
Software (Pragmatic Programmers) to read.

Amanda Doss;

Do you have something that you want such as book? The reserve lovers usually prefer to select book like
comic, small story and the biggest the first is novel. Now, why not attempting The Agile Samurai: How
Agile Masters Deliver Great Software (Pragmatic Programmers) that give your fun preference will be
satisfied by reading this book. Reading behavior all over the world can be said as the way for people to know
world better then how they react to the world. It can't be stated constantly that reading practice only for the
geeky person but for al of you who wants to possibly be success person. So , for every you who want to start
studying as your good habit, you are able to pick The Agile Samurai: How Agile Masters Deliver Great
Software (Pragmatic Programmers) become your current starter.

Duncan Houghton:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you just dont know the inside because don't judge book by its include may
doesn't work hereis difficult job because you are afraid that the inside maybe not seeing that fantastic asin
the outside seem likes. Maybe you answer is usually The Agile Samurai: How Agile Masters Deliver Great
Software (Pragmatic Programmers) why because the excellent cover that make you consider about the
content will not disappoint a person. The inside or content is actually fantastic as the outside or maybe cover.
Y our reading 6th sense will directly show you to pick up this book.
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