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When it comes to solving complex problems, we often perform elaborate rituals in the guise of best practices
that promise a world of order, certainty, and control. But reality paints a far different picture, which
practitioners are often reluctant to discuss.

A witty yet rigorous journey through the seedy underbelly of organisational problem solving, The Heretic’s
Guide to Best Practices pinpoints the reasons why best practices don’t work as advertised and what can be
done about it.

“Hugely enjoyable, deeply reflective, and intensely practical. This book is about weaving human artistry and
improvisation, with appropriate methods and technologies, in order to pool collective intelligence and
wisdom under pressure.”
—Simon Buckingham Shum, Knowledge Media Institute, The Open University, UK

“This is a terrific piece of work: important, insightful, and very entertaining. Culmsee and Awati have
produced a refreshing take on the problems that plague organisations... If you’re trying to deal with wicked
problems in your organisation, then drop everything and read this book.”
—Tim Van Gelder, Principal Consultant, Austhink Consulting
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From reader reviews:

Anthony Edwards:

What do you ponder on book? It is just for students because they are still students or that for all people in the
world, what best subject for that? Only you can be answered for that query above. Every person has distinct
personality and hobby per other. Don't to be obligated someone or something that they don't want do that.
You must know how great and important the book The Heretic's Guide to Best Practices: The Reality of
Managing Complex Problems in Organisations. All type of book can you see on many options. You can look
for the internet resources or other social media.

Kenisha Perkins:

The book The Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in
Organisations will bring someone to the new experience of reading the book. The author style to spell out the
idea is very unique. Should you try to find new book to read, this book very acceptable to you. The book The
Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in Organisations is much
recommended to you you just read. You can also get the e-book in the official web site, so you can easier to
read the book.

Michael Earl:

The Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in Organisations can be
one of your nice books that are good idea. We recommend that straight away because this publication has
good vocabulary which could increase your knowledge in language, easy to understand, bit entertaining but
delivering the information. The author giving his/her effort to get every word into pleasure arrangement in
writing The Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in Organisations
yet doesn't forget the main point, giving the reader the hottest in addition to based confirm resource data that
maybe you can be one among it. This great information could drawn you into brand-new stage of crucial
contemplating.

Kyle Cook:

A lot of reserve has printed but it is unique. You can get it by world wide web on social media. You can
choose the best book for you, science, amusing, novel, or whatever simply by searching from it. It is called
of book The Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in
Organisations. You can include your knowledge by it. Without leaving behind the printed book, it could add
your knowledge and make you actually happier to read. It is most essential that, you must aware about book.
It can bring you from one destination to other place.
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