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In this definitive and revealing history, Henry Mintzberg, the iconoclastic former president of the Strategic
Management Society, unmasks the press that has mesmerized so many organizations since 1965: strategic
planning. One of our most brilliant and original management thinkers, Mintzberg concludes that the term is
an oxymoron -- that strategy cannot be planned because planning is about analysis and strategy is about
synthesis. That is why, he asserts, the process has failed so often and so dramatically.
Mintzberg traces the origins and history of strategic planning through its prominence and subsequent fall. He
argues that we must reconceive the process by which strategies are created -- by emphasizing informal
learning and personal vision -- and the roles that can be played by planners. Mintzberg proposes new and
unusual definitions of planning and strategy, and examines in novel and insightful ways the various models
of strategic planning and the evidence of why they failed. Reviewing the so-called "pitfalls" of planning, he
shows how the process itself can destroy commitment, narrow a company's vision, discourage change, and
breed an atmosphere of politics. In a harsh critique of many sacred cows, he describes three basic fallacies of
the process -- that discontinuities can be predicted, that strategists can be detached from the operations of the
organization, and that the process of strategy-making itself can be formalized.
Mintzberg devotes a substantial section to the new role for planning, plans, and planners, not inside the
strategy-making process, but in support of it, providing some of its inputs and sometimes programming its
outputs as well as encouraging strategic thinking in general. This book is required reading for anyone in an
organization who is influenced by the planning or the strategy-making processes.
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From reader reviews:

Marcus Leiva:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to learn everything in the world. Each e-book has different aim or goal; it means that publication has
different type. Some people truly feel enjoy to spend their a chance to read a book. These are reading
whatever they consider because their hobby is reading a book. How about the person who don't like
examining a book? Sometime, man feel need book when they found difficult problem or perhaps exercise.
Well, probably you will need this Rise and Fall of Strategic Planning.

Emily Carey:

Nowadays reading books become more and more than want or need but also work as a life style. This
reading routine give you lot of advantages. The benefits you got of course the knowledge even the
information inside the book this improve your knowledge and information. The data you get based on what
kind of reserve you read, if you want get more knowledge just go with training books but if you want
experience happy read one together with theme for entertaining such as comic or novel. The particular Rise
and Fall of Strategic Planning is kind of publication which is giving the reader erratic experience.

Michael Green:

Rise and Fall of Strategic Planning can be one of your starter books that are good idea. Many of us
recommend that straight away because this reserve has good vocabulary that will increase your knowledge in
words, easy to understand, bit entertaining but delivering the information. The writer giving his/her effort
that will put every word into enjoyment arrangement in writing Rise and Fall of Strategic Planning but
doesn't forget the main level, giving the reader the hottest along with based confirm resource information
that maybe you can be one of it. This great information can easily drawn you into fresh stage of crucial
contemplating.

Richard Thompson:

The book untitled Rise and Fall of Strategic Planning contain a lot of information on the idea. The writer
explains the woman idea with easy means. The language is very clear to see all the people, so do not
necessarily worry, you can easy to read it. The book was written by famous author. The author gives you in
the new time of literary works. You can easily read this book because you can continue reading your smart
phone, or product, so you can read the book inside anywhere and anytime. If you want to buy the e-book,
you can open up their official web-site and also order it. Have a nice learn.
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