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Scholarly Research Paper from the year 2008 in the subject Business economics - Business Management,
Corporate Governance, grade: 1,0, University of Applied Sciences Berlin, course: Soft Skills & Leadership
Qualities, language: English, abstract: Today, in a fast changing business environment, leaders need to
manage an empowered workforce and go more and more beyond consultative, cooperative and democratic
leadership styles. The today's workforce does not accept an autocratic leadership style as they have now far
more options and choices. In addition, there is a growing sense of democracy and independence in the
workforce. Emotional Intelligence has become a vital and more and more important part of how today's
leaders meet the significant challenges they face. Emotion is known to alter thinking in many ways. It seems
that Emotional Intelligence can help leaders in an evermore difficult leadership role, one that fewer and
fewer leaders seem capable of fulfilling. And especially in the highest levels in organizations Emotional
Intelligence can give developing leaders a competitive edge. The bottom line is that the manager who can
think about emotions accurately and clearly may often be better able to anticipate, cope with, and effectively
manage change. But provides the concept of Emotional Intelligence the answer to the question what the best
leader differentiates from the average one? The following assignment aims at clarifying the role of emotional
intelligence in leadership. Chapter 2 gives an overview of the theoretical framework surrounding the
emotional intelligence concept by stating the most important models and its measurements. Chapter 3 points
out the leaders' emotional intelligence competencies to successful manage the organizations tasks. It also
provides ways and even exercises of how to develop emotional intelligence and resonant leadership? To get
the big picture, the last chapter explicitly summarizes the importance of emotional intelligence in
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From reader reviews:

Shawn Francis:

Book is usually written, printed, or highlighted for everything. You can realize everything you want by a
guide. Book has a different type. As we know that book is important matter to bring us around the world.
Close to that you can your reading ability was fluently. A reserve The Role of Emotional Intelligence in
Leadership will make you to possibly be smarter. You can feel more confidence if you can know about
anything. But some of you think in which open or reading any book make you bored. It is not necessarily
make you fun. Why they may be thought like that? Have you looking for best book or acceptable book with
you?

Logan Merritt:

Information is provisions for people to get better life, information today can get by anyone on everywhere.
The information can be a understanding or any news even a problem. What people must be consider if those
information which is within the former life are difficult to be find than now's taking seriously which one is
acceptable to believe or which one the particular resource are convinced. If you get the unstable resource
then you understand it as your main information there will be huge disadvantage for you. All of those
possibilities will not happen in you if you take The Role of Emotional Intelligence in Leadership as your
daily resource information.

Wilma Shay:

This book untitled The Role of Emotional Intelligence in Leadership to be one of several books in which best
seller in this year, that is because when you read this book you can get a lot of benefit onto it. You will easily
to buy this kind of book in the book retailer or you can order it via online. The publisher in this book sells the
e-book too. It makes you quicker to read this book, as you can read this book in your Touch screen phone. So
there is no reason to your account to past this guide from your list.

Jean Cunningham:

The e-book untitled The Role of Emotional Intelligence in Leadership is the book that recommended to you
you just read. You can see the quality of the reserve content that will be shown to you actually. The language
that writer use to explained their way of doing something is easily to understand. The writer was did a lot of
study when write the book, and so the information that they share to your account is absolutely accurate. You
also could get the e-book of The Role of Emotional Intelligence in Leadership from the publisher to make
you more enjoy free time.
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