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Category Management is a technique used to understand markets, analyze spending, and make purchasing
decisions that save money. It can mean the difference between accepting mediocre goods and services at
high cost and effective supply management that delivers real value. By atering how goods are categorized
and supplied, this management tactic hel ps shift purchasing from being an error-prone transaction to
lowering costs for the business.

Using case studies and practical examples, Jonathan O'Brien provides a step-by-step guide to category
management implementation and use that companies can readily apply to their overall business strategy.

The third edition is updated with pragmatic advice for smaller businesses, details on how category
management can work together with other approaches (such as Supplier Relationship Management), revised
sections on supplier management, and new information on governance, supplier and supply chain tools. This
practical book allows readers to analyze complex sourcing situations quickly and develop innovative and
creative solutions. Category Management in Purchasing is the perfect companion to Jonathan O'Brien's
other books, Negotiation for Purchasing Professionals and Supplier Relationship Management, both
published by Kogan Page. Used together, they provide a complete and powerful strategic purchasing toolkit.
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From reader reviews:
Katherine Levy:

With other case, little persons like to read book Category Management in Purchasing: A Strategic Approach
to Maximize Business Profitability. Y ou can choose the best book if you'd prefer reading a book. Aslong as
we know about how isimportant a book Category Management in Purchasing: A Strategic Approach to
Maximize Business Profitahility. Y ou can add understanding and of course you can around the world by way
of abook. Absolutely right, due to the fact from book you can know everything! From your country right up
until foreign or abroad you may be known. About simple point until wonderful thing you could know that. In
this era, you can open abook or perhaps searching by internet system. It is called e-book. Y ou can use it
when you feel uninterested to go to the library. Let's examine.

Joaquin Hogan:

As people who live in the actual modest era should be upgrade about what going on or data even knowledge
to make these keep up with the erathat is certainly always change and make progress. Some of you maybe
will update themselves by studying books. It is agood choice for yourself but the problems coming to an
individua isyou don't know what type you should start with. This Category Management in Purchasing: A
Strategic Approach to Maximize Business Profitability is our recommendation to cause you to keep up with
the world. Why, because book serves what you want and wish in this era.

John Sledge:

Reading areserve can be one of alot of task that everyone in the world adores. Do you like reading book so.
There are alot of reasons why people fantastic. First reading a e-book will give you alot of new facts. When
you read areserve you will get new information simply because book is one of various ways to share the
information or even their idea. Second, examining a book will make you more imaginative. When you
examining a book especially hype book the author will bring someone to imagine the story how the personas
do it anything. Third, you are able to share your knowledge to other folks. When you read this Category
Management in Purchasing: A Strategic Approach to Maximize Business Profitability, it is possible to tells
your family, friends and soon about yours publication. Y our knowledge can inspire different ones, make
them reading a publication.

Martha Holt:

Reserve is one of source of expertise. We can add our knowledge from it. Not only for students but in
addition native or citizen require book to know the update information of year to help year. Aswe know
those guides have many advantages. Beside all of us add our knowledge, also can bring us to around the
world. Through the book Category Management in Purchasing: A Strategic Approach to Maximize Business
Profitability we can take more advantage. Don't you to be creative people? To get creative person must want
to read a book. Just ssmply choose the best book that acceptable with your aim. Don't end up being doubt to



change your life at this time book Category Management in Purchasing: A Strategic Approach to Maximize
Business Profitability. Y ou can more attractive than now.
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