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“What are your assumptions (implicit as well as explicit) about the most effective way to manage
people?”

So began Douglas McGregor in this 1960 management classic. It was a seemingly simple question he asked,
yet it led to a fundamental revolution in management. Today, with the rise of the global economy, the
information revolution, and the growth of knowledge-driven work, McGregor's simple but provocative
question continues to resonate-perhaps more powerfully than ever before.

Heralded as one of the most important pieces of management literature ever written, a touchstone for
scholars and a handbook for practitioners, The Human Side of Enterprise continues to receive the highest
accolades nearly half a century after its initial publication. Influencing such major management gurus such as
Peter Drucker and Warren Bennis, McGregor's revolutionary Theory Y-which contends that individuals are
self-motivated and self-directed-and Theory X-in which employees must be commanded and controlled-has
been widely taught in business schools, industrial relations schools, psychology departments, and
professional development seminars for over four decades.

In this special annotated edition of the worldwide management classic, Joel Cutcher-Gershenfeld, Senior
Research Scientist in MIT's Sloan School of Management and Engineering Systems Division, shows us how
today's leaders have successfully incorporated McGregor's methods into modern management styles and
practices. The added quotes and commentary bring the content right into today's debates and business
models.

Now more than ever, the timeless wisdom of Douglas McGregor can light the path towards a management
style that nurtures leadership capability, creates effective teams, ensures internal alignment, achieves high
performance, and cultivates an authentic, value-driven workplace--lessons we all need to learn as we make
our way in this brave new world of the 21st century.
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From reader reviews:

Donna Clark:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Yes, you can choose the suitable activity intended for spend your time. Any person spent their particular
spare time to take a stroll, shopping, or went to the particular Mall. How about open as well as read a book
allowed The Human Side of Enterprise, Annotated Edition? Maybe it is to become best activity for you. You
understand beside you can spend your time along with your favorite's book, you can cleverer than before. Do
you agree with the opinion or you have other opinion?

Marie Clayton:

The book The Human Side of Enterprise, Annotated Edition make one feel enjoy for your spare time. You
should use to make your capable considerably more increase. Book can to be your best friend when you
getting strain or having big problem along with your subject. If you can make examining a book The Human
Side of Enterprise, Annotated Edition for being your habit, you can get much more advantages, like add your
current capable, increase your knowledge about many or all subjects. You may know everything if you like
open and read a e-book The Human Side of Enterprise, Annotated Edition. Kinds of book are a lot of. It
means that, science reserve or encyclopedia or others. So , how do you think about this reserve?

James Jackson:

Spent a free time for you to be fun activity to try and do! A lot of people spent their free time with their
family, or their friends. Usually they undertaking activity like watching television, planning to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Would you like to
something different to fill your own free time/ holiday? Can be reading a book could be option to fill your no
cost time/ holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you
want to try look for book, may be the book untitled The Human Side of Enterprise, Annotated Edition can be
good book to read. May be it could be best activity to you.

Pamela Dodge:

Playing with family in a very park, coming to see the sea world or hanging out with close friends is thing that
usually you might have done when you have spare time, subsequently why you don't try factor that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition details. Even you love The Human Side of Enterprise, Annotated
Edition, it is possible to enjoy both. It is fine combination right, you still would like to miss it? What kind of
hang-out type is it? Oh seriously its mind hangout folks. What? Still don't get it, oh come on its known as
reading friends.
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